Suggested Activities for Mentorship Program

Below is a listing of suggested activities and conversation topics.
Understanding successful mentorships are less structured the following is intended as

a guide only.

Meet for lunch
Discuss Goals of the Mentee
Discuss Economic Conditions
Discuss Upcoming Local Industry Events
______Joint Social Events
Plan to meet at Joint Industry Events (PCMA, MPI, local
Industry Events —| Chapter PCMA, Committee Work, CVB Events)

Suggested Readings for Mentorship Program

Mentoring Programs that Work, Jenn Labin
Mentoring 101, What Every Leader Needs to Know, John C. Maxwell
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